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The many layers of Papua New Guinea 
 
Kate Averill gave members a very interesting insight into the 
development of Papua New Guinea this week.  Earlier this year, she and 
her business partner won a contract to evaluate the effectiveness of $150 
million aid given through the Incentive Fund and managed by Coffey 
International Development on behalf of AUSAID between 2001 and 
2008.  Kate went to PNG to conduct workshops and interviews between 
March and July, meeting with organisations and stakeholders who had 
been involved in the 39 projects funded, which included building 
schools, water projects, hospitals and organising markets.  To be eligible, 
organisations had to show that they had audited accounts for the last 
three years and employed an accountant, who could report on the 
progress of the project and the finances every month. 
 
As the PNG Government has not invested in health and education since 
independence, these areas were the priority for aid. The first week in Port 
Morsby was spent planning and structuring the evaluation process.  
Accompanied by local employees, Kate travelled to Mt Hagen in the 
Highlands, Alotau on the southern tip, back north to Madang and to the 
island of Kimbe.  The photos show a lush and colourful country and a 
people proud of the culture of their various tribes, but Kate’s narrative 
told of a country trying to pull itself up by its bootstraps.  Local people, 
plus some overseas aid workers, had been involved in running all the 
projects and there had been a requirement to show how women would be 
involved.  This is a particularly important requirement as women are 
often in the background and do not have an easy life. 
 
The experience has made Kate reflect on the role of the people and the 
role of Government in achieving on going development of a country like 
PNG.  She has concluded that the role of Government is to empower 
people to mobilise their own resources.  In this regard the Incentive Fund 
has been highly successful. 
 
It was a pleasure to hear such a stimulating presentation from one of our 
own members and we look forward to hearing more from Kate in the 
future. 
 
Jan Hains 
Club Reporter 
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�Bevan Martin – Excellence Award 
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